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HUBBARD COUNTY BOARD OF COMMISSIONERS WORK SESSION MINUTES 

   
 The Hubbard County Board of Commissioners held its Regular Work Session on September 10, 2019, 
in the County Board Room, Room 324, Hubbard County Government Center.  Commissioners Stacey, 
Christenson, De La Hunt, Krueger, Van Kempen, and County Coordinator, Eric Nerness, were present.  
 
 Chairman Stacey led the meeting in the Pledge of Allegiance, and called the meeting to order at 
9:05 a.m.  
 
1. AGENDA 
 
9:00     2020 Budget Status and Review;  
10:15   Elected Officials Retiree Health Insurance;  
10:30   Recess;  
10:35   Meghan Mohs, Interim Social Services Director;  
10:55   Dispatch Equipment for Transit Buses, Kelly Hagen;  
11:10   NACo Leadership Academy, Nicole Lueth;  
11:20   Cabins Co-Located on Tax-Forfeited and Private Land;  
11:40   Entities Appropriate for County Funding;  
Other, as necessary.  
 
2. ELECTED OFFICIALS RETIREE HEALTH INSURANCE  
 
 The Board discussed the development and current status of health insurance availability for 
retiree elected officials, and reviewed recent changes to the plan with the Human Resources Director.  
Discussion followed concerning other options that would provide a plan or benefit for health insurance 
coverage, including a transition to a health care savings plan (HCSP) option.  The Human Resources 
Director is still awaiting confirmation of the eligibility of an HCSP approach from the Minnesota State 
Retirement System, and the Board will take up the topic again at its October 8, 2019 Work Session. 
 
3. SOCIAL SERVICES UPDATE  
 
 Meghan Mohs, Interim Social Service Director, provided an update to the Board, discussing her 
early impressions and areas of focus.  Discussion followed concerning this week’s AMC Fall Policy 
Conference, and important issues of concern for rural counties such as chemical dependency 
assessments; departmental vacancies, and evaluation of departmental needs; and the importance of a 
strategic plan for the department, as a part of an overall County strategic plan.  
 
4. 2020 BUDGET STATUS AND REVIEW  
 
 The Auditor – Treasurer presented the updated Preliminary Hubbard County 2020 Budget to the 
Board.  Discussion followed concerning the proposed initial levy amount, the current status of reserves as 
a percentage of capital in the various funds, and the potential impact(s) of different personnel and 
benefits costs.  The Board reviewed various line items with the Department Managers, discussed potential 
contingencies that may need to be addressed, and asked the Auditor – Treasurer to prepare a worksheet 
incorporating certain changes, which was delivered to the Board later in the meeting.   
 
 The Work Session was in recess from 10:49 a.m. to 11:15 a.m.  
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5. CABINS CO-LOCATED ON TAX-FORFEITED AND PRIVATE LANDS  
 
Mr. Tom Reitveld addressed the Board concerning a building on his family’s property, a portion 

of which is on County tax-forfeited land.  He reviewed his family’s history of ownership of the property, 
construction of the buildings on the land, prior verbal approvals he received from County representatives 
concerning the location of the building in question, and the County’s request that the encroaching section 
of the building be removed from the County land.  Discussion followed between Mr. Reitveld, the Board, 
and the Assessor, Recorder and Land Commissioner.  The Board asked the Land Commissioner whether 
there might be a land exchange solution, whereby the property line could be redrawn to accommodate 
the existing structure, which the Land Commissioner will undertake. 
 
6. NACO HIGH PERFORMANCE LEADERSHIP ACADEMY 
 
 Nicole Lueth, County Recorder, recounted her experience in the recently completed High 
Performance Leadership Academy, sponsored by NACo and AMC.  She discussed the format for the 
Academy, the time commitment involved, concepts she developed along with her cohort peers and 
learnings from the course.  She will also share her insights and takeaways with the Department Managers 
at the October Department Managers’ Meeting  
 
7. DISPATCH EQUIPMENT FOR TRANSIT BUSES  
 
 Transit Coordinator, Kelly Hagen, reviewed the current state of the dispatch equipment on the 
transit buses, its coming obsolescence, and options for replacement with a new tablet-enabled system.  
Discussion followed concerning the type of system being contemplated, the source of quotes for the 
system and other purchase options.  The Board also inquired about the compatibility of the equipment 
with the County’s Five Year Transit Plan and long term planning.  The Coordinator will complete his review 
and present a proposal for approval at an upcoming Board meeting.   
 
8. ENTITIES APPROPRIATE FOR COUNTY FUNDING  
 
 The Board discussed recent funding requests presented to the Board, approval of certain recent 
requests, and whether a more formal policy of public purpose was needed.  Discussion followed 
concerning the public purpose requirement, and the merits and drawbacks of a formal policy statement  
 
9. OTHER  
 
 The Human Resources Director provided additional clarification concerning Health Care Savings 
Plans, and discussed further options for position classification review with the Board. 
 
 There being no further business before the Board, the Work Session was adjourned at 1:08 p.m.  

 

 

   /s/Dan Stacey 

   Dan Stacey, Chairman 
ATTEST: /s/Eric Nerness  Hubbard County Board of Commissioners 

 Eric Nerness, Coordinator 
Hubbard County Coordinator 

  


